[bookmark: _GoBack]
[image: ]Initiative: Title/Name2655 Ulmerton Road, Ste. #210
Clearwater, FL 33762

Initiative Leader: FirstName LastName
Purpose:
	The purpose of this Initiative is to …




Goals (Revenue/Profit, Membership, Credentials, Volunteers)
	Revenue/Profit
	Membership
	Credentials
	Volunteers

	This Initiative is designed to …

Example: This Initiative is intended to produce a typical amount of revenue for the Chapter meetings that will be about this topic and thus the typical amount of profit while we use sponsors to offset the costs.

	This Initiative is designed to …

Example: This Initiative is designed to offer an alternative for Business Analysts that are currently members of the International Institute of Business Analysis (IIBA).

	This Initiative is designed to …

Example: This Initiative is designed to drive new Business Analyst members to achieve the PMI-PBA certification.

	This Initiative is designed to …

Example: This Initiative is designed to provide an opportunity for the existing IIBA volunteer leadership to become more involved in PMI and the PMI-PBA.




Target Audience:
	We are going to target …

Example: We are going to target local Business Analysts, many of which are IIBA members and volunteer leaders.

We are also going to approach local project management leaders to provide guidance to their Business Analysis workforces to become more involved with PMI and the PMI-PBA certification program.

We are also going to approach local project managers to build out their skill set by presenting Business Analysis as a component of project, program, and portfolio management, and to get them to become more involved with the PMI-PBA certification program.






Planned Events and Activities
There can be more than a single Chapter meeting Event. There could also be supporting Activities that are associated with other organizations’ Events or promotional and marketing strategies.

More details are provided below about each of the Events.

	Event: Name of Event

	This space should be used to explain details of What?, When?, Where?, Who?, and How? the Event will be.

Wherever possible, details associated with tasks to complete, responsibilities to address, etc. should be presented. If it is a standard Chapter meeting, then use the Excel file that Danita Downey has put together and reference it here.




Investment(s)
Venue(s)
This may be described in the Event details. However, the Chapter needs to know how much exposure there is to hosting the Event at this Venue, whether that be in terms of costs, liability, or political capital.

Marketing/Promotions/Discounts
This may also be described in the Event details. However, the Chapter needs to know if there is work to be done in terms of advertising and promoting. We also want to know if there is a plan associated with discounting revenue or adding cost in order to produce the presented Goals. [Unknowns should stand out. I used this particular font color to highlight what still needs to be clarified or decided upon.]

Example: We need to create a clear roadmap for West Central Florida IIBA members to transition to PMI Florida Suncoast. This will require some discounts for the classes and the Chapter membership fee. [We need to put together a marketing/promotion plan that incorporates discounts to fully understand the fund investment to pull in new members and get them certified.]

Communications
	Channel
	Start Date
	Frequency
	Message/Content Details

	LinkedIn Post
	12/30/2015
	Every three (3) weeks
	Call for participation in the movement

	SuncoastPMI.org Website – Newsletter Section
	12/31/2015
	Monthly (update)
	Business Analysis & Project Management Initiative Purpose and Plans

	LinkedIn Email
	12/31/2015
	On-Going Basis
	Target West Central Florida IIBA members to continue to present the changes within PMI that demonstrate the investment of time and energy to ensure that BAs are getting the treatment that PMs have gotten over the years with the PMP certification and the program associated thereof.

	StarChapter Broadcast Monthly Newsletter
	2/15/2016
	Monthly
	As part of the PMI Florida Suncoast Chapter monthly e-newsletter, we will highlight the progress PMI Florida Suncoast has with the BA commitment in the local area.

	
	
	
	

	Event Comm Plan
	
	
	This represents the typical messages and web content related to an event for both the February 8th Chapter meeting.

	
	
	
	

	Event Comm Plan
	
	
	This represents the typical messages and web content related to an event for both the April 18th to 20th PMI-PBA Exam Prep class.

	
	
	
	

	Event Comm Plan
	
	
	This represents the typical messages and web content related to an event for both the August 8th Chapter meeting.

	
	
	
	

	Event Comm Plan
	
	
	This represents the typical messages and web content related to an event for both the October 17th to 19th PMI-PBA Exam Prep class.
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